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HDFC Bank’s CSR initiative, Parivartan, is deeply committed to making a positive impact on the environment 
and the community at large. We partner with grassroot organisations to enable socio-economic development 
in the lives of millions of Indians through multisectoral initiatives under our 6 key focus areas. This year, we 
have positively impacted 10.77 crore lives pan-India. 

PILLARS OF PARIVARTAN

About
Parivartan

RURAL DEVELOPMENT

Empowered communities drive progress. By investing in rural 
infrastructure and technical expertise, we help rural India enter 
global markets and move toward national prosperity.
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PROMOTION OF EDUCATION

True learning thrives in environments designed for growth. Our 
initiatives modernise education through training, scholarships, 
and upgraded facilities, equipping students to innovate and 
lead.

HEALTHCARE & HYGIENE

A healthier nation creates a stronger future. We strengthen 
rural healthcare infrastructure and promote preventive hygiene, 
bringing essential medical care directly to underserved 
communities.
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30
ACRES OF LAND BROUGHT
UNDER VEGETATION

135
KITCHEN GARDENS
CREATED

76
SCHOLARSHIPS
PROVIDED

6
SMART SCHOOLS
DEVELOPED 

~1,400
STUDENTS IMPACTED
THROUGH SMART
SCHOOLS

FINANCIAL LITERACY & INCLUSION

Financial independence requires knowledge and access. We 
provide �nancial education and digital banking tools, helping 
underserved populations manage resources, access credit, 
and secure their futures.

22,977
SPREAD OF 
FINANCIAL FRAUD 
AWARENESS
(VIGIL AUNTY)

NATURAL RESOURCE MANAGEMENT

Prosperity must coexist with nature. We focus on water 
conservation, soil health, and climate-smart agriculture to 
ensure long-term resource productivity and environmental 
protection.

6
VILLAGES SUPPORTED
WITH CLEAN AND 
RENEWABLE ENERGY
SOLUTIONS

SKILL TRAINING & LIVELIHOOD 
ENHANCEMENT

Sustainable independence relies on long-term opportunities. 
We offer vocational training and entrepreneurship support 
to bridge the skill gap, helping individuals create economic 
security for their communities.

30
WOMEN SUPPORTED
THROUGH LIVELIHOOD
ENHANCEMENT
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DEPLOYING DECENTRALISED SOLAR 
INFRASTRUCTURE
| Districts: Churachandpur, Noney, Pherzawl, Tengnoupal, 
Ukhrul

De�cits in reliable electrical grids and a reliance on 
conventional cooking �res caused indoor air pollution 
and restricted economic opportunities for rural women. 
To establish sustainable energy alternatives and foster 
gender-inclusive livelihoods, HDFC Bank Parivartan 
and the Social Work and Research Centre completed 
a Holistic Rural Development Programme. The partners 
trained 30 local women as specialised solar engineers and 
established �ve rural electronic workshops. Additionally, 
the initiative deployed solar home lighting systems and 
torches to 500 households, while installing solar streetlights 
across 50 public spaces, successfully mitigating household 
pollution for over 500 families.
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RENEWING HILLSIDE SCHOOLS
| District: Chandel

Targeted upgrades in energy grids and public infrastructure 
offer a strategic pathway to enrich learning experiences 
and foster highly secure, resilient spaces. To upgrade 
public facilities and household energy access, HDFC Bank 
Parivartan and the Sunbird Trust partnered to implement 
an educational and community transformation project. The 
collaborators refurbished 12 government schools in Assam 
and Manipur by modernising classrooms, upgrading 
sanitation units, and installing classroom furniture. 
Simultaneously, the initiative deployed solar-powered 
streetlights across 12 rural villages to secure public spaces 
after dark. The project also distributed 3,895 solar lamps 
to households, enhancing evening domestic lighting for 
students and families.

Key Interventions in Manipur
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BORDER RESILIENCE: BALANCING GREEN ENERGY AND CIVIC HARMONY
| District: Bishnupur 

Geographical isolation and limited civic utilities frequently restrict public health, learning standards, and steady market 
commerce across northeastern frontier settlements. To establish climate-resilient village infrastructure, HDFC Bank 
Parivartan and the People to People Health Foundation are driving a multi-sectoral development programme across 
15 villages in Assam and Manipur. The project is currently converting four traditional schools into digital smart facilities, 
establishing modern libraries, and refurbishing regional anganwadis. Simultaneously, the intervention is upgrading 
medical centres in six villages, constructing community toilets, and erecting roadside commuter shelters. To foster 
sustainable growth, the initiative is also installing solar-powered water �ltration towers and reviving rural marketplaces 
to bolster local trade.
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Story of Parivartan

BENEFICIARIES: 30 Solar Mamas

LOCATION: Noney, Churachandpur 

WOMEN-LED RURAL ELECTRIFICATION AND CLEAN
ENERGY ACCESS

THE PROBLEM
Remote villages in Manipur faced acute energy 
poverty due to dif�cult terrain, poor connectivity, and 
regional security challenges. Lacking reliable grid 
electricity, households relied on expensive, unsafe 
kerosene and disposable batteries. Furthermore, 
local rural women had virtually no access to technical 
training, formal skill development, or independent 
livelihood opportunities.

OUR INTERVENTION
To improve clean energy access and build local 
capacity, HDFC Bank Parivartan partnered with 
Social Work and Research Centre (SWRC), 
Tilonia to deliver intensive residential training in 
solar engineering to 30 rural women. The project 

distributed 500 solar home-lighting systems and 500 
solar torches, installed 50 solar streetlights for public 
safety, and established Rural Electronic Workshops 
(REWs) managed by the trained women to provide 
local maintenance and repair services.

THE OUTCOME
The intervention electri�ed 500 households 
and illuminated public areas across 17 villages, 
eliminating reliance on kerosene and enabling 
children to study after dark. The 30 solar mamas 
gained vital technical skills and sustainable 
livelihoods through the REWs, creating a 
self-suf�cient, community-led model for clean 
energy maintenance and women's empowerment 
in off-grid regions.
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